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St Francis of Assisi Catholic Primary School

School Vision

St Francis of Assisi Catholic Primary School, in partnership
with parents, provides a Christian environment where children
are educated to take their place in the Church and society.

School Values

St Francis of Assisi Catholic Primary School aims to allow each person
to achieve their full potential in a Christian Community which values
justice, respect, and courage.

School Review Recommendations

e Collaboratively review student data to identify areas of learning and
wellbeing that should be improved, forming the school’s narrow and
sharp explicit improvement agenda.

e Develop an explicit and agreed position on research-based
pedagogies, inclusive of digital pedagogies that are consistently
evident across the school.

e Refine and embed a shared understanding of differentiation ensuring
that it is a key feature of classroom practice.

e Create and implement a whole school Professional Learning Plan, a
comprehensive and systematic approach to the observation,
feedback, mentoring and coaching of staff.

Focus for improvement 2023 - 2026

Improvement in student outcomes pivots on teacher quality. We will
renew our focus on teacher learning and development in Mathematics
and English that is relevant, collaborative and situated in a belief that
quality teaching is data informed.

We enable children to play a key role in the worship and Catholic life
of the school. We model Gospel Values and the teachings of the
Catholic Church. We ensure the same quality of provision in and
approach to the teaching and learning of Religious Education, that is
applied to other areas of the curriculum, whilst recognising its unique
place in the curriculum of a Catholic school.

We monitor and evaluate pupil progress data to track pupils’ progress
and we challenge, not just identify, underachievement. We maintain a
focus on narrowing the gap between vulnerable pupils and their
peers, as well as challenging the underachievement of all pupils. We
set inspirational, yet realistic, targets for each pupil so that they can
make the best possible progress.

We plan a curriculum that is based upon the provision of a breadth of
opportunities, a creative and challenging curriculum, with key skills at
the core. We create learning experiences which bring together all the
areas of the curriculum, that provides highly positive, memorable
experiences and rich opportunities for high quality learning.

We are a community underpinned by respect, where everyone feels
they have a voice - we hear, listen, respond and inform with timely
and effective means of communication. We work to strengthen
partnerships between the school, parents, parishes and the local
community. We promote the school as a highly valued resource
centre for the benefit of our wider community.



Differentiated teaching and learning

How are individual students’ learning needs
monitored to ensure continual improvement in
student participation and achievement? Are
highest achieving students being identified? How
are they being extended through in-class and out-
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Effective pedagogical practices

What effective evidence-based pedagogies

appropriate to learning areas in the Australian
Curriculum are used? Is this evident through
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Analysis and discussion of data

Is achievement (A-E) and other data collected and
used to reflect on practice and set targets? Are the
strategies identified in a whole school plan based
on evidence and directly linked to measurable
student outcomes?

A culture that promotes learning
Howiare staff, students and parents working
together.to promote learning across the school?
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Mapping the Improvement Journey
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Implementation Activities and Outcomes

Focus: 2023 - 2024

Whole school data plan
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Goals

Leaders analyse data to inform decision making about school improvement and to monitor and evaluate the impact of improvement

strategies; leaders provide professional development opportunities for discussions that enhances staff skills in analysing, interpreting
and using data; teachers analyse data to understand where their students are at, identify gaps in student learning and adjust teaching
accordingly and data is shared with students and families.

Active Ingredients

e Range of data sets
systematically collected
and used to set and
monitor targets for
improvement.

e Data plan - _what, why,
when, who, where & how

e Data routines and
processes

e Staff capability

e Stories of growth and
progress

Implementation Activities

Strategies to support implementation

Conduct research/site visits

Changes in behaviour, practice and student outcomes: what will you read, see and hear?

Implementation Outcomes

Short Term -

Student Outcomes

Short Term -

[ ]
e Establish expectations e Documented data plan exists, and e Student leaders know that the school
e Create policy & processes appropriate software is available. has a focus on data for its
e Allocate resources e Professional learning is planned. improvement agenda.
e Professional learning e Staff and the community know that data
e Provide follow up coaching is the focus for improvement.
Medium Term - Medium Term -
Benchmarked expectations are set e Students can use progressions to
A range of data is being reliably describe where they are in their
collected and displayed. learning and are able to identify next
e Teachers can describe student steps.
progressions using benchmarked data. e Increase in the number of students
e Professional learning and data (2%) achieving Benchmarks or EAP
conversations are occurring. Goals (A-E, PAT-X, PLD & EAL/D).
Monitoring Long Term - Long Term -

Data walls and conversations, staff, student
community voice, student outcomes.

e Datais regularly analysed and discussed
at whole school level.

e There are examples of leaders/teachers
using data to inform planning and
monitor progress.

e There are stories of students’ success.

e NAPLAN Numeracy results: An
increase of 3% of the year 3 students
reaching or achieving the national
mean and an increase of 2% of the
Year 5 students recaching or
achieving the national mean.
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Implementation Activities and Outcomes
Focus: 2024 - 2026
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’ Access to and use of data to target teaching

Goals

The school uses data to identify starting points for improvement and to monitor progress over time. Teachers work at understanding

where students are in their learning, including their current knowledge, skills, learning difficulties and misunderstandings. Teachers
identify starting points for teaching tailoring early, and sustained interventions for students identified as requiring additional support.

Active Ingredients Implementation Activities

Strategies to support implementation

Changes in behaviour, practice and student outcomes: what will you read, see and hear?

Implementation Outcomes

Student Outcomes

e Staff access to a broad e Establish expectations Short Term - Short Term -
range of student e Create policy & processes e Teachers draw on a range of strategies e Student leaders know that the school
achievement and e Allocate resources to formatively assess students’ learning has a focus on data for its
wellbeing data e Professional learning needs. improvement agenda.
e Data plan - _what, why, e Provide follow up coaching
when, who,'\./vhere & how Medium Term - Medium Term -
* Staff capability e Teachers use arange of data toinform |e  Students feel challenged and
e Stories of growth and planning and adapt their facilitation of supported in their learning and
progress teaching and learning. describe strategies that the teachers
e Teachers use evidence of student use to support them in their learning,
learning to inquire into their practice and for example feedback.
understand their impact on student
outcomes.
Monitoring Long Term - Long Term -
Teachers supported by leadership collaborate |e  Teachers use student outcome dataand |® Students feel challenged and
with colleagues in their discussion and targeted teaching to develop inquiry supported in their learning and can
analysis of data. cycles to identify and test strategies talk about and provide examples of
designed to enhance their teaching being successful in their learning.
monitor and evaluate their impact on
learning.
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Implementation Activities and Outcomes

2023 - 2026
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Focus: 2023 - 2025 ’ Whole school curriculum and assessment plan

Goal The school has an explicit, coherent, sequenced plan for curriculum implementation across the years of school which makes clear what
(and when) teachers should teach and students should learn, and how it should be assessed and reported.

Active Ingredients Implementation Activities

Strategies to support implementation

Changes in behaviour, practice and student outcomes: what will you read, see and hear?

Implementation Outcomes

Student Outcomes

e provide opportunities for professional

e Australian Curriculum V9 learning to enhance staff skills in

e NT Preschool curriculum curriculum planning

e Appropriate assessment e ensure alignment to the school/system’s
tasks values and policies

e Staff capability e work collaboratively with staff in the

e Appropriate resources development and implementation of a

whole-school curriculum and assessment
plan to ensure continuity of learning
across year/multi-age levels

e ensure the plan has a focus on the
development of cross-curricular priorities
and general capabilities

e ensure the same quality of provision to

Short Term

e There is a shared understanding of the
curricular standards and success criteria

e Scope and sequences build on prior
learning and demonstrate a clear
progression across years of schooling

e Teachers collaborate in curricular
planning, assessment, and review

Short Term

Students can articulate what they are
learning and why

They report that they feel adequately
challenged and engaged in their
learning.

Medium Term

e There is an alignment between
curriculum, assessment, and reporting

e Teachers implement the curriculum
flexibly, responding to the needs of their

Medium Term

Learning is accessible, engaging and
challenging for all students

The plan should be regularly monitored to
ensure consistent and coherent
implementation, and to evaluate the impact
of curriculum implementation on student
outcomes.

e Teachers can speak with confidence and
consistency about what they teach,
when and why

e All stakeholders are aware of and
understand the whole of school plan and
how they should be involved.

the teaching of Religious Education that is students
applied to other areas of the curriculum.
Monitoring Long Term Long Term

Students have sufficient time and
opportunity to learn required
knowledge and practice skills over
time

St Francis of Assisi Catholic Primary School
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Implementation Activities and Outcomes

Focus: 2023 - 2026
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Goal

’ A whole school instruction model

A documented articulation of evidence-informed instructional practices that includes the school’s vision for teaching and learning, an
agreed approach to the structure of a lesson or a learning sequence and is expected to be delivered in every classroom.

Active Ingredients

e Arange of evidence-
based teaching strategies
including questioning and
checking that learning is
occurring.

e Promoting deep learning
emphasising underlying
principles, concepts and
big ideas that are
developed over time.

e  Staff capability

e Appropriate resources

Implementation Activities

Strategies to support implementation

e Establish and communicate clear
expectations concerning the use of
effective teaching strategies throughout
the school

e Link the model to the school’s vision,
shared values and beliefs and students’
identified needs

e use and refine the instructional model as a
focus for professional learning

e work with teachers providing feedback on
teaching and, where appropriate,
modelling effective teaching strategies

e ensure the same quality of approach to
the teaching of Religious Education that is
applied to other areas of the curriculum.

Changes in behaviour, practice and student outcomes: what will you read, see and hear?

Implementation Outcomes

Short Term

e Stimulates discussions about teaching

practices

e Supports teachers in designing engaging

and challenging learning experiences.

Student Outcomes

Short Term
e Places students at the centre of
teaching and learning

Medium Term

e A shared language about teacher

practice and evidence of the use of
agreed practices across the school

e A framework in which teachers can

share and enrich their practice driving
better teaching

Medium Term

e Students can recognise and describe
the strategies that their teachers use
consistently to support them to learn
(for example, learning intentions,
timely feedback etc).

Monitoring

Coaching, observations and walk throughs
will be effective in ensuring staff can
understand, practice, and then meet the
expectations of the model.

Long Term

e Akey means of improving planning and

building teacher capacity

e A culture of continuous professional

improvement in practice,

e More consistent use of high-quality

teaching practices improving student
engagement and achievement.

Long Term
e Students can understand and
articulate the learning process

St Francis of Assisi Catholic Primary School
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Implementation Activities and Outcomes

Focus: 2023 - 2026
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Goal

’ Annual performance and professional growth plan

An annual professional learning plan that is aligned to the school’s improvement agenda, building a learning culture of continuous

professional improvement. It clearly articulates agreed evidence-informed strategies to build an expert teaching team. The plan captures
the intended professional learning opportunities for the year, with an associated budget aligned to the school and system priorities and
measures of impact.

Active Ingredients

e Associated budget o

e Teacher formulated
professional goals

e A priority on attracting, o
retaining, and developing
the best possible teachers

‘ Implementation Activities

Strategies to support implementation

design professional learning plans based
on need identified through data analysis
in collaboration with teachers

allocate resources to support the
developed annual professional learning
plan

develop individual growth plans that
provide opportunities for teachers to
engage in meaningful, substantive
conversations about their practice

Changes in behaviour, practice and student outcomes: what will you read, see and hear?

Implementation Outcomes

Short Term

e the opportunity to engage in

professional learning that is practice-
based and deliberately collaborate

e receive feedback about their practice

Student Outcomes

Short Term

Medium Term

e regularly reflect on their practice

through feedback from multiple sources

e access professional learning, mentoring,

and coaching that supports them to
achieve their goals

e reflect on whether changes to practice

are having the intended impact

Medium Term

Monitoring

Teachers have formulated a small number
of professional goals which are linked to
specific changes in student outcomes and
mapped to the school professional
learning plan

Teachers will have the opportunity to
share practice and learn from each other.

Long Term

e engagement in a meaningful
performance and development cycle

e the opportunity to share practice and
learn from each other.

Long Term

e achieve improved outcomes as a
direct result of improvements in
teacher practice.

St Francis of Assisi Catholic Primary School
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Implementation Activities and Outcomes

Focus: 2023 - 2025

2023 - 2026
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Goals

’ An orderly learning environment and readiness to learn

An agreed school-wide approach to building and maintaining a safe and supportive learning environment is developed, documented, and
enacted. The approach is defined in consultation with staff, students and the wider school community and is aligned to the vision and

values of the school.

Active Ingredients

Implementation Activities

Strategies to support implementation

Changes in behaviour, practice and student outcomes: what will you read, see and hear?

Implementation Outcomes

Student Outcomes

e Range of wellbeing and
attendance data sets
systematically collected
and used to set and
monitor targets for
improvement.

e Targeted resourcing such
as staff allocations and
purposeful use of the
physical environment.

e Staff capability

e Stories of growth and
progress

e A small number of positively stated
school-wide expectations for behaviour
and learning are highly visible and
regularly communicated.

e Explicit teaching and modelling of
expected student behaviours occurs
frequently and systematically.

e Ahigh degree of consistency amongst
staff in their application of agreed
strategies for maintaining a supportive
and productive learning environment both
within the classroom and throughout the
school.

e Developing positive teacher-student
relationships

Short Term -

leaders and teachers make the best
possible use of staffing and the school’s
physical environment to foster positive
student behaviour.

leaders and teachers demonstrate care
and support for students

Short Term -

can share the expectations teachers
have for them as learners and. the
processes in place to help them to
succeed

Medium Term -

leaders and teachers consistently apply
agreed strategies to promote positive
student behaviour

Medium Term -

can describe how teachers and
leaders care for them as learners and
identify at least one adult who knows
them well.

Monitoring

e The analysis of a range of data sets
systematically collected and used to set
and monitor targets for improvement.

Long Term -

all stakeholders in the school community
have a clear understanding of the agreed
school-wide approach

Long Term -

are spending the majority of their
class time engaged in purposeful
learning.

St Francis of Assisi Catholic Primary School
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Implementation Activities and Outcomes
Focus: 2023 - 2026
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’ Shared vision and values

Goals

The school’s vision and associated values articulate shared beliefs about learning and wellbeing, are the foundation for action and

support the development of a culture where all staff and the wider community are united in their commitment to improving learning and

wellbeing outcomes for all students.

Active Ingredients ‘ Implementation Activities

Strategies to support implementation

School values are explicitly taught,
positively reinforced, and exemplified
through regular public celebrations as a
school community.

Whole school engagement through merit
awards, Spirit Cup points, and the design
production and display of key messages in
the school environment

e We enable children to play a key role in
the worship and Catholic life of the
school. We model Gospel Values and the
teachings of the Catholic Church.

e Make Jesus Real program |e
resources

e Staff capability

e Community engagement

e Appropriate resources .

Changes in behaviour, practice and student outcomes: what will you read, see and hear?

Implementation Outcomes

Short Term -

leaders have clearly communicated a
central focus on creating a learning
environment where there are school-
wide high expectations for every
student

vision and values are visible across the
school, and are embedded in, and guide
everyday practices

Student Outcomes

Short Term -

e Student leaders know that the school
has a focus on the school’s values
and their wellbeing for its
improvement agenda.

Medium Term -

staff explicitly teach, and display
examples of, the vision and values for
learning in classrooms and across the
school and encourage students to
demonstrate learning behaviours
reflective of these values.

Medium Term -

e Students experience increasing levels
of confidence in their ability to be
successful learners

Monitoring
The school’s explicit improvement agenda is
underpinned by these values.

Long Term -

staff appreciate and acknowledge
students’ cultural backgrounds and build
upon the knowledge and skills that they
bring to the classroom

families feel welcome and valued as part
of the school community.

Long Term -

e Increased numbers of students
demonstrate behaviours that reflect
the vision and values of the school.

St Francis of Assisi Catholic Primary School
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Implementation Activities and Outcomes
Focus: 2023 - 2026

’ Digital capability environment, buildings, grounds and facilities

The school applies its resources (staff time, expertise, funds, facilities, materials) in a targeted manner to meet the learning and wellbeing
needs of all students. Flexible structures and processes enable the school to respond appropriately to the needs of individual learners.

Goals

Active Ingredients Implementation Activities Changes in behaviour, practice and student outcomes: what will you read, see and hear?

Strategies to support implementation Implementation Outcomes Student Outcomes

Range of data sets
systematically collected
and used to set and
monitor targets for
improvement.

Data plan - _what, why,
when, who, where & how
Data routines and
processes

Staff capability

Stories of growth and
progress

the school has processes to identify and
respond to student needs through the
allocation of staff and resources

in its use of discretionary school funds,
the school gives priority to initiatives
aimed at improving outcomes for students
the school effectively uses its physical
environment and available facilities to
maximise student learning; and

the school budget aligns local and system
priorities.

Short Term -

e The school uses its human and physical
resources to address the needs of
students

e Physical learning spaces are used
creatively, and technology is accessible
to most staff and students.

Short Term -

e Staff are deployed in ways that best
address the learning needs of all
students in the school.

Medium Term -

e Sourcing and application of programs,
strategies, and resources to meet the
needs of students.

e Physical spaces and technology are used
effectively to maximise student learning.

e Learning spaces are organised for whole
group work, small group work and
individual work.

Medium Term -

e There are school-wide programs and
approaches for students requiring
additional or specialist support.

Monitoring

Long Term -

e Arange of initiatives are being
implemented to make more effective
use of available resources to enhance
teaching and learning.

e The school deploys staff in ways that
make best use of their expertise.

Long Term -

e Flexible curriculum delivery
arrangements have been established
to enable staff to better address the
needs of individual learners.

St Francis of Assisi Catholic Primary School
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Act and Review and Adjust
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To be completed in conjunction with the review and adjust phase of the ASIP
Are you on track? Are the changes in practice and student outcomes you expected to observe occurring? How do you know? What will you do differently if this is not

what you expect to see?

Strategy

Whole school data plan

Annual Review and Adjust

Status

On track

Comments/Evidence/next steps

Access to and use of data to
target teaching

Select from drop
down list

Whole school curriculum and
assessment plan

Select from drop
down list

A whole school instruction
model

Select from drop
down list

Annual performance and
professional growth plan

Select from drop
down list

An orderly learning
environment and readiness to
learn

Select from drop
down list

Shared vision and values

Select from drop
down list

Digital capability environment,
buildings, grounds and
facilities

Select from drop
down list

St Francis of Assisi Catholic Primary School
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Endorsement

Principal Principal Mentor Chair School Board
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Attachment A

NAPLAN Reading Scale Score

480
460
440

420
400
380

360
340
320
300

2021 2022

e——Vear 3 e=Year5

NAPLAN Grammar & Punctuation Scale
Score

480
460
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420
400 \
380
360
340

320
300

2021 2022

e——\egr 3 e=Year5

500
480
460
440
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400
380
360
340
320
300

500
480
460
440
420
400
380
360
340
320
300
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NAPLAN Writing Scale Score

2021 2022

Year 3 Year 5

NAPLAN Spelling Scale Score

2021 2022

Year 3 Year 5
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NAPLAN Numeracy Scale Score

480
460
440
420
400
380
360
340
320
300

2021 2022

——Year 3 e==Year5
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